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Introduction

The following guideline has been developedto assig in the orientaion of new sooutsand their familiesto Boy
Scout Troop 222. These are guidelines,which are designed to hdp the troop remain suaessful by providing a
tool for communicéion and desision-making.

Troop 222 is chatered by the MessiahLutheian Churdh, 3015 Pritchard Drive, Racine, W1 53405. It is the
responsbility of our charter patner, i.e. MessiahLutheran Churdh, to furnish the troop with a meding place,
sded the Scoutmester, appointa Troop Committee of at least three adults, approwe all adult leaders and choose
a chartered organization representative ¢efer to oganization dart for the tioop).

The Boy Scout program is for the Scouts and is as suaessful and rewarding as each Scout, Scouter (adult
leader), and paent make it. Our misson as leaders of Troop 222 is to seve the boys by instilling vaues,
prepaing themto makeethical choices over their lifetime and to enable them to achievetheir full potential.lt is
our hopeto develop an awarenessof sdf-reliance, to improve individual and group skills, and to increase the
abilities and knowlelge of the Scout, pdicularly those ofthe outdoas and nature We intend to acomplish this
by working toward thethree ams of outing, which ae:

1) FosterCitizenshp.
2) To build mord Strength and Cleracter.
3) Development of Fhysicd, Mertal, and Emotonal Atness.

Our values are based upon the Scout Oath and Law and reinforced through our involvementwith community
savice projects and other smut outings such as camping, rock climbing and rappdling, patrol and troop
medings, et.

In turn, we ask the Scout’s parents to encourage his efforts, especially in planning and helping for his
advancement. Parental opportunites for involvementinclude seving on the Troop Committeg as an Assigant
Scoutmester, or as a Merit Badge Counséor (referenced in the Advancements section). Otha parental support
thatwill benneeded from timeto timewill be assstance with transportaion to outings, refreshmentdor Court of
Honors (referenced in the Advancements setton) and otherspeial eventssuchas fundaisers.

Should a question/con@rn arise or problemsdevelop, please contad the Scoutmester or one of the Assigant
Scoutmasters. Such contact is especially important when a situation arises that may affect the Scout’s
relationship with his fellow Scouts, Patrol, or Troop. The Scoutmasterand/or Assidant Scoutmaster will make
every effort to hdp the Scout resolve his conern.

The troop desires that all boys be able to participate in the scouting program regardless of their persord
finandal situation. Becauseof this, various fundraising projeds are condicted throughoutthe year to assst the
Scout in finandng his outings, dues, uniform and equipment. If you have a paticular need, please conta¢ a
registered Scout Leader. All disausson will behdd with the utmostonfidentiality.

These guidelines adopted by the Troop 222 Committeg with input from the Scoutmester and Charter
Representativeare intended to be in omplianae with the Pakies andProcedures of theBoy Scoutsof America.
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Boy Scouts of America

BSA Mission Statement
It is themission of the Boy Scoutsof Americato save othess by hdping to instll valuesin young peopleandto

prepare themto makeethical choices during their lifetimein achievingther full potential. The values we strive
to instil are based on thog found in he Scout Odh and Sout Law

The Scout Oath or Promise
On ny honor
I will do my best
To do ny duty to God ad my Country and
To obey the Scout Law,
To hdp other peopleat dl times,
To keep mysdf physically strorg,
Mentdly awake, and mosally straght

The Scout Law
A Scout is: Trustwothy, Loyal, Helpful, Friendly, Courteous, Kind, Obdient,
Cheerful, Thrifty, Brave, Clean and Reveent

The Scout Motto
“Be Prepared”

The Scout Slogan
“Do a Good Turn Daily”

The Outdoor Code
As an Ameaican, | will do my best o
Be clean in my outdoormannes,
Be careful with fire,
Be consderate in the outoors, ad
Be consrvation-minded
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Joining Troop 222

Membership and Fees

We encourage each of the prospetive saoutsto visit our troop medings before making their decision to join.
We also encourage the parents to attend the meding with their boy. This enablesusto showyou and your son
how our troop funcionsand allow you timeto ask any questionsyou may have conaerning the troop. Feel free
to ask the Scoutmester, Assidart Scoutmastess or the membes of the Troop Committee questions you may
have. Your son nay visit thetroop & an uregistered scait for three (3) meetings. He may not paticipatein ary
outings though until heis propely registered with thetroop and his fees are pad (this is for insurance reasons)
This involves the paentsfilling out a Scoutaplication for thar son and the accomparying hedlth form.

Dues are $50 per year, $25 due semi-annudly (by Court of Honor). These dues cover items sud as awards,
paches, merit badges, replacement/rgair of troop equipment, and muchmore This does not includeindividual
expensesthateach boy may have for outings. We reali ze that somefamilies may fedl thatthisis alargeamount
thatwe are collecting, but you will find thatwe provide the boys mary opportunities to earn their dues through
several different fundraisers. If you find thatthis is a hardshipfor your family, at any time pleasefedl free to
contad any of the Scoutmasters or Committee Membeis. We will makeevery attempt to assst you with this or
any other problems.

Annudly Troop 222 will Re-charter with the National BSA, the expense for this and a Boy’s Life subscription
is paid forfrom the anual dues.

Annudly, Troop222will be askedto renew and pay dues for membeshipin the Order of the Arrow(OA). The
troopwill pay the membeship dues for active sooutsand adults. Scoutsor adults who becomeinactive will be
contaced prior to renewing membeshipin OA. If the inactive membe wants to continue OA membeship,
he/she wll be required to pg the current OA manbership dus.

Troop Meetings

Troop 222’s meetings are held every Tuesday night, typically following the Racine Unified School District
schedule, at MessiahLutheran Churdh. (First Tuesdgy of each mont is the PLC Meding.) The meetings stat
prompty at 6:30pmand are completed at 8:00pmn. When there are exceptionsto this meding place and time,
every effort will be given to let everyoneknow of thesechanges ahead of time. During the summer monthsthe
troop ma choosean alternde place to meet aswell as how fequently we med. An up-to-date meeting schedule
can beseen on the Toop calenda via the web site a www.troop222bsaorg

Patrol Meetings
Patrol Medings are meetings of individual patrol membes at a location deemined by the Patrol Leader.
MessiahLutheran Chuch will beavail able for Parol Medings if pre-arranged with the Scoutmester.

Outings and Activities
At least oneouting or activity is scheduledevery monh. This may be a camping trip, a day trip, or an evening
outing suchatroop svim. You will find more detail ed information about thesiéems elsewere in this padet.

Types of Troop Activities
Theseoutings are to enable each soout to enhance his learning experience and to hdp him advance. They may
aso be justo haveFUN! Here are afew examples of somepast and soméuture activities:
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Campouts (Devil’s Lake, Camp Oh-Da-Ko-TA, Gaena Eagle Cave)

OneDay Outings (Chicago Museums, Bedd Aquarium, Milwaukee Museum)
Week Long Camps (R S. Lyle)

High AdventureTrips Bounday Waters, Fhilmont Scout Ranch, Seabase)
Community Service Projects (Souting for Food)

Coundl or District-wide Events (Gamporees, Sout Shows, Kondike Derby)

Troop Activity Costs

For every outing you may find that there could be additional coststo each Scout. These costs may include
entrance fees to places, costof a med, individual fees at camp, or supples. The Troop Committeesds all fees
for outings.

For every activity there is a fee. This shoutl be paid when the permisgon slip is turned-in, typically 2 weeks
before the weekend campous and day trips. Week Long Summer Camp fees are typicaly pad monts in
advance to get the best price and can be pad in installments. Listed bdow are someapproxmate coststhatyou
may see ove thecours of ayear:

e Week Long Summer Camp - $230.00 épproxmate)
e  Weekend Campoug- $20.00- $50.00 Submaine & Eagle Care are more expensive)
e Day trips- are based on amissn fees andfood

The boys can do mary things throughoutthe year. Sometines thetroopis able to afford to pick up someof the
fees for theoutings butin othercases thee will bea cost.

Each boy has an account with the Troop and can earn credit to finance theseitems by being active with
fundraising. Any credit that is in their individual fund account can be spenton outing costs equipment,
uniforms and other scouting related items. A scout’s account can be transferred to another unit only after
registration is verified in that unit. When a scout “ages” out or is no longer active, their funds become property
of Troop222. Thesefundswill bedirectedto the Campesshipfund to hdp smutsand their families when they
are unable to aford summeicamp or otler camping activities.

Scouts and Parents are responsble to ensurethat funds are available in thar soout account prior to usingthe
accountto pay for campous and othersoout relateditems. Negative accountsare not acceptable If an account
goes negative by more than $20, a letter will be sent to the family by the treasurer indicating that the account
must be brought current. Until the account is current, the saout will not be alowed to make additional
expenditures, including campous. Exceptionsto this must be approved by the Committee Charperson and
Scoutmester.

Transportation

The Troopusestheresouces of the parentsto provide transportdion to mostoutings. We require each driver to
be a role model to our smuts. We remind all drivers that both you and your car must be in good driving
condition. You son’s safety is our first concern. We live by the motto of “Safety First”. Every driver must have
at least the minimum insurance required by the state the vehicle is registering, i.e. Wisconsin requires
25,000/50,000/0,000. The BSA suggests policy limits be $50,000/$00,000/$50,000BSA Tour Permits
require that drivers’ insurance information be included in the Tour Permit.
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If we do not get enough drivers for any outing, either the outing will be canceled or we will have to limit
paticipation. Please offer your sevices whenever possble. If we each take our turn, no one parent or sds of
paents wil haveto do t al!

Reimbursenent of activity transpatation costs (gas, tolls, etc.) may or may not be provided by the Troop
Committee Thedriver who pulls the Troop Trailer will bereimbursed for fuel costsfor any trip morethan30
miles. Othe drivers will bereimbursel for fuel costson longer trips as detemmined prior to registration for the
trip.

Ride Share

Troop 222 offers rides to any scout who cannotfind a ride to the meeting. Each mont parents are designaed
as rideshae contects. This information ca befound on the wop wédsite at www.troop222bsaorg .

Scouts responsibilities:
Scouts ae to contat theadult leader prior to 4pmon the dg of thescheduled meding.
Scout is to fave clear directions &ail able when calling the alult for aride.

Adults responsibilities:

Adults can only pick up hescou if they are accompanial by anotherscout or leader.

Adult is notrequired to ransport the saut in need of aride, justfind him a ide thiough othe adult leadership
available.

Health Information, Medical Forms, Tour Permits, Etc
Medical

Each adult Scouterover the age of 40 musthave an annud Classlll medical form. All otherScouters and each
Scout musthave a Classll medicd form onfile with the Troop. Theseforms mustincludea completed physical
thathas been signed by a physician. The parent or guardian mustupdete their Classll formsyearly. For soouts,
the Class |l Physical is good for 3 years unlessthe boy has had a major ilIness,injury or sugery. Then a
physician mug updatethe forms D refl ect thesechanges.

Tour Permits

Tour permits mustbe filled out for every activity that takes the Scouts out of their normd medings, suchas
campous, da trips, €c. Theseforms provic the Scout office with valuable informationconcerning the numbe
of people paticipating, wha insurance covers each car, atrip itinerary, etc.

Permission Slips

A genega permisson slip may be given out for multiple events to easethe problemof getting permisson slips
back for each individual outing. However, there will be timeswhen an individud permisgon slip is necessay
for a singe outing. Please rememberto turn thesein prompty. If one is not turned in for the outing, the Scout
will not be ale to atend!

Insurance

Each parent or legal guardian is encouraged to have hedlth/accident insurance on his or her Scout The BSA
does have a policy for accidentd injury for each registered Scout and Leader. This is only in effect during a
Scouting event. This cowers meetings, ouings, travel, etc & only if the proper forms hae been fill ed out.
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Troop Philosophy

As Scouters, we expect each of the Scoutsand thar leaders to present themsévesin the same manne as quoted
in the Scout law:

Trustworthy, Loyal, Helpful, Friendly, Courteous, Kind, Obedient, Cheerful, Thrifty, Brave, Clean and Reverent

We hopethatall Scoutskeep thisin mind in their daly activities, not only at scouting events. We expect each
of the bgs toalso follow theOutdoorCodeat all outdoor ativities.

Remembe, we want to leave an area in the condition that we found itif not beter.

Campout Guidelines
Thefollowing are somecomnon senserules that each of us needsto follow to makeeach camping trip as sde
and & enjyable as postle:

There mustbeat least o adult leaders present.

No flame @ndles orfires insidetents ad ket wdl away from tents.

Profanity and vulgarhumor will not bedl owed.

Verbd or physical harasament ofanyonewill not be dowed.

Rough housig, wrestling, pushing and shoving can gd out of hand. Do na do it!

Take only pictures and leave only footprints. We will aways leave a campsite cleaner and neater than
we found it

e Personadgea should le kept together.

Personal Gear

A full list of persona gear necessay for campous is avail able in the Official Boy Scout Handbook.Each Scout
is responsble for his own gear. This includes making sure you bring the appropriate clothing for the wesather.
We don’t want to have frostbitten Scouts due to them not having boots, hats or gloves for a winter campout.

Remembe wha persond means, this means that no one shoutl tampe with or take any items from someone
else without her permission.

Electronics

With the exception of designaed campous where electronics can be used (typically 1 per year), the use of
electronic equipment by sautsis prohibited during troop activities. Theseinclude but are not limited to cell
phones, game systems,persona electronic games, i-pods, mp3 players, kindle, etc. Upon approvd of the
driver, thesedevices may be usedduring transpatation to and from campouts. The useof earphores or muted
volume is necessay soas not to interfere with thedriver. Scoutsare meant to focus on the scout activitiesthey
plannel and paticipate without the distaction of eectronic devices.

Troop Equipment

Troop equipment includes tents,camp stoves,cooking gear and mary othe items. These items are propety of
thetroop and shoutl be treated properly. Thetroop has investeda great deal of money in equipment for the use
of the Scouts. Remembe thatit is your mone/ tha was invested.The money earned through fundraising is
mosty used to purchasethesetems. Each Scoutis expectedto useand care for it better thanif it were his own.
Intentionalor negligent damage by any swout will be causefor that Scout to be responsble for the repair,
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replacementor reimbursenentto thetroopfor the @stof repar or replacement.Disciplinary action may also be
taken as deemed neessay by the Soutmesterand/or the Comnttee

Uniforms and Handbooks
You may see Scout uniforms referred to as “Class A”, “Class B”, or “Activity Wear” Here is an explanation of
theseterms:

Uniform Types

Class A

Class A uniform is; long or shat sleeved BSA khaki shirt, pants with bdt loops smuting bdt and Troop
neckerchief. If First Class oraboveaBolo can beworn instad of theneckerchief.

Class A uniform includes appropiate patches on shirt: Coundl Patch, Troop Numbes, Patrol Emblem,
American flag.

Troop 222 does not require the official smut shots, pants or socks.(It may be required for Coundl or naiond
events.)

Class B or Activity Wear
Class Buniform is; ary Scout T-shirt or polo shi, sout storts or pats, and Boy Scout saks.

Uniform Usage

Class A uniforms are to be worn in route and returning from any troop trips, to al Scout medings, Scout
ceremonies and any other functions as directed by the Scoutmester. Activity wear or ClassB can be worn
duringdl campous, andany other time designated by the Scoutmaste

Scout Handbook

Each Scout will be provided a Boy Scout handbook. The handbook is an integral pat of the smuting
expeience. Without the handbook the Scout does not have a means of tracking or referencing his
advancements.This includes any rank advancement, mostmeiit badge work and a quick reference for mary
other Scouting and outings items. Each Scout is expected to bring his handbook with him to every Scout
meding and every campout This will engble the leaders to accurately track each of the Scouts
accomplishments. A lost/misplaed handbookwill need to bereplaced and will bethefinandal responsbility of
the Scout.
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Troop Organization (How your Troop works)

General

Troop 222’s primary leadership is provided by the boys in the unit and is to be run by the youth. The senior
youth leader is the Senior Patrol Leader (SAL) and all otheryouthleadership is subordinge to this positon. The
Scoutmaster and his assstantsserve to provide a qudity program for the Scouts. The Troop Committee is
comprisedof parents and interestedadults who provide administrative and othersupportto the Scouts, Parents,
Scoutmester and the Troop. All registered leaders mustbe trained in Youth Protection. We highly encourage
our registered leaders to undego Boy Scout Leader Fast Start Training. Trained leaders at both the youth and
adult levd help in adieving asucessful program for our koys.

The Scout Troop is madeup of patrols. A patrol is a grouping of six to eight boys who work together. Each
parol deds its own by leader, called aPatrol Leader.

Adult Leadership

The Scoutmaster

The Scoutmesteris the adult leader responsble for the image and program of the troop. The Scoutmester and
Assidant Scoutmesters work directly with the Scouts. This is a very important postion in the troop, as the
quality of the Scoutmaster’s guidance will affect every youth and adult involved in the troop. The Scoutmaster
can be male or female, but must be at least 21 years old. The Scoutmaster is appoinied by the head of the
chartered organization (refer to Introduction). The Scoutmaster’s duties are cited in BSA guidance and include:

General
e Tran andguide by leaders.
¢ Work with other responsble alults to lring Scouting to the boys.
¢ Usethe m¢hodsof Souting to adieve the ams of Scouting.

Meetings

e Meet regularly with the Patrol Leaders’ Council (refer to section on Junior Leadership) for training and
coordindion in panningtroop ativities.
Attend dl troop metings or, when necessay, arrange for aqualified adult to subsitute.
Attend toop @mmitteemedings.
Condud peiriodic parent sessins dsigned to diare the pogram and @courage parental paticipation.
Take pat in annual membeship inventoly and uniform inspedion, chater review meding, and charter
presentation.

Guidance
e Condudc ScoutmasterConferences for dl rank advancements.
e Provideasystematic recruiting plan or new membe's and se that the are promptly registered.
e Supavisetroop dectionsfor the Qder of the Arrow.

Activities
e Makeit possble for each Scout o experience a least 10days and nights of camping each year.
e Participate in wundl and district events.
e Build astrorg program by using proven methodsand presented in Scouting literature.
e Conduc al activities unde qudified leadership, sde conditons, and the policies of the chartered
organization and the By Scouts d Amelica.
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Assistant Scoutmasters

The Scoutmester, with the assstane of thetroop committeg recruits Assigdant Scoutmesteis to help opeate the
troop. Each Assigant Scoutmasteris assgned specific program duties and reportsto the Scoutmeste. They also
provide the required two-deep leadership standrds se by the BSA (there mustbe at least two adults present at
any Boy Scout event). An Assidant Scoutmestermay be 18 years old, but at least onein each troop shout be
21 or older, so he or she can serve in the Scoutmaster’s absence.

The Assistant Scoutmaster’s duties are cited in BSA guidane@ and incluce:

e Assigant Soutmesterfor New Scouts (setion on Ritrols)

e Assigant Soutmesterfor bookingcampous

e Assidant Soutmesterfor Quatermaster
The troop welcomes as mary Assidant Scoutmesters as possble. A sucessful troop has a high ratio of active
adults toyouth nembesship

Youth Junior Leadership

Senior Patrol Leader

The Senior Patrol Leader (SRL) is the top junior leader in the troop. The SPL is elected by the majoity of
Scoutsregistered with the Troop. The SPL shall at least be a Star Scout (at the discretion of the Scoutmester,
this requirementmay be waived) and have saved at least onetemm as a Patrol Leader, Scribe, Assigant Patrol
Leader or otherjunior leadership postion approved by the PLC. His term, which can stat at any time, will be
for a period not to exceed oneyear, after which an election mustbe hdd to determine the next SPL. The SPL
may be re-elected with no limit to the numbeof terms hecan bedected.

SPL duties include:
e Preside a all troopmedings, events, ativities and annud program planning conference.
Chair the Patrol Leaders’ Council (PLC).
Appoint boy leaders with the alviceand consen of the Scoutmaster.
Assign duties andresporsibilities to dheryouth leaders.
Work with the Scoutmester in training youth leaders.
Set a gpodexample.
Wear the Scout unform correctly.
Live by the Scout @h and Law.
Show and hdp devdop Scout sprit.

Eligibility;
e Star Scout or hidher Scaut (a the discietion of the Scoutmester, this requirement mg bewaived),
e Beactivein thetroop.
e Have saved a least one term as a Patrol Leader, Scribe, Assidant Patrol Leader or other junior
leadership posiion gproved by the Patrol Leader Coundl (PLC).
e Scoutmasterapproval.

10
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Assistant Senior Patrol Leader

Assigant Senior Patrol Leader (ASPL) is elected by the majoiity of Scoutsregistered with the Troop and must
med al therequiremens of the SPL. He will take over the job of the SPL in his absence, and will assune the
postion of SPL, for the remainde of the term, in the event the current SPL is unable to continue in that

capeacity.

ASPLduties include:

e Beresponsble for training and giving direction to the following appointd youth leaders: Historian, OA
Representative, Scdbe, Librarian, Instrictor, Quatemmaste, and Cheplain Aide.
Help lead meetings andactivities & cdled upon ly the SR..

Guidethe Troopin the SPL abserce.
Perform tasks asgjned by the SR..
Fundion & a menber of the R_C.
Set a gpodexample.

Wear the Scout unform correctly.
Live by the Scout @h and Law.
Show and hdp devdop Scout sprit.

Eligibility;
e Star Scout or hidher Scaut (a the discietion of the Scoutmester, this requirement mg bewaived).
e Beactivein thetroop.
e Have saved a least one ter as a Patrol Leader, Scribe, Assidant Patrol Leader or other junior
leadership posiion gproved by the PLC.
e Scoutmastergpprowal.

Patrol Leader

ThePatrol Leader (PL) is lected by a magjority vote of themembess d his individual parol by secret bdlot. His
term can stat at any time; will befor a period not to exceed 6 monts, after which an election mustbe hdd to
determinethe ne&t PL. Thereis nd a limit to the numberof times he @n hold the office.

PL duties include;

e Plan and leal parol meetings andactivities.
Keep parol members informed.
Assign each pdrol memberataskand hép them succeed.
Represent the patrol at all PLC’s and the annual program planning conference.
Prepae the patrol to takepat in dl troop ativities.
Show and hdp devdop patrol sprit.
Work with other troop lealers to makehe troop un wel.
Know wha patiol members and othereaders an do.
Set a gpodexample.
Wear the Scout unform correctly.
Live by the Scout @h and Law.

Eligibility:

e Mustbean active member of the gtrol.

11
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Assistant Patrol Leader

AssigantPatrol Leader (APL) is appoinkd by the Patrol Leader to assune the duties of the Patrol Leader in his
absene.

APL duties include:
e Help thePL and leal petrol meetings and activities.
Help the PL keep pdrol membess infomed.
Help the R prepare theparol to takepat in dl troop ativities.
Lead the p#&ol in the PL absene.
Show and hdp devdop patrol sprit.
Represent the parol a all PLC meetings in he PL absene.
Work with other troop lealers to makehe troop un wel.
Set a goodexample.
Wear the Scout unform correctly.
Live by the Scout @h and Law.

Eligibility:

e Mustbean active memker of the trol.

Other Junior Leadership Positions
Othe Junior Leadership Positions are appointed by the Senior Patrol Leader (SAL) in consutation with the
Scoutmester They are:

Troop Guide
¢ Introdwce new Scoutsd troop opesations.
Guidenew Scouts hrough early Scouting activities.
Shield nev Scouts fom haessnent by older Scouts.
Help new Scouts @rn theFirst Class ank in thar first year.
Coach the R of the new-Scout patol on his dutes.
Work with thePL at PLC medings.
Attend thePLC medings with the PL of thenew-Scout patol.
Assid the Assigant Soutmasterwith training.
Coach individual Souts o scaiuting chall enges.
Set a gpodexample.
Wear the Scout unform correctly.
Live by the Scout @h and Law.
Show and hdp devdop Scout sprit.
Teach basic Scout sHis.

Eligibility:
e Mustbean active memler of the Troop.
e MustbeaFirst Class Sout for at least 2years ora Star Scout.

12
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Den Chief

Serve as theactivities asistant &a den metings.

Mee regularly with den leder to review the den and pak meding plans.
If sewving as a Webdos den chief; help pepare boys to join Boy Scouts.
Project a positve imageof Boy Scouts.

Set a gpodexample.

Wear the Scout unform correctly.

Live by the Scout @h and Law.

Show and hdp devdop Scout sprit.

Historian

Gabher pictures and facts about past activities of the troop and keep themin saapbooks,wall displays,
or informationfiles.

Take care of troop trophes andkeepsakes.

Keep informed about roop dumni.

Set a good example.

Wear the Scout unform correctly.

Live by the Scout @h and Law.

Show and hdp devdop Scout sprit.

Order of the Arrow Troop Representative

Serve as acomnunicaion link beween the lodje or chapter and the toop
Enoourage year-roundand resident canping in the troop.

Enoourage olderScoutsparticipation in high-adventureprograms.
Enoourage Scouts b actively participate in @mmunity sewice projects.
Assig with leadership skils traningin thetroop.

Enoourage Arrowmen to assune leadership postions n the toop.
Enoourage Arrowmenin the troop to be active participantsin the lodgeand to seal their memlershp in
the Gder by becoming Brotheehoodmembes.

Set a gpbod example.

Wear the Scout unform correctly.

Live by the Scout @h and Law and QA Obligation.

Show and hdp devdop Scout sprit.

Librarian

Establi$ and maintain droop library.

Keep records on iterature owned by the tioop.

Add new or replacementitems as neded.

Have literature avail able for borrowing at troop medings.
Maintain asystem b check literaturein ard out.

Set a gpodexample.

Wear the Scout unform correctly.

Live by the Scout @h and Law.

Show and hdp devédop Scout irit.
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Quartermaster

Keep records d patrol and troop guipment.

Keep equipment in goodrepar.

Keep equipment sbrage area neat andclean.

Isste equipment and sethat itis reaurned in good orde.
Suggest newor replacement items.

Work with the Assidarnt Scoutmasterresponsble for equipment.
Wear the Scout unform correctly.

Live by the Scout @h and Law.

Show and hdp devdop Scout sprit.

Scribe

Attend and kegp alog of PLC medings.

Record atendance and dues payments of dl troopmembes.

Record advancement in troop ecords and on thelTroop Advancement dart.

Set a gpodexample

Wear the Scout unform correctly.

Work with the gppropriate troop @mmitteememter responsble for finance, records, and advancement.
Live by the Scout @h and Law.

Show and hdp devdop Scout sprit.

Handle orresponance appropiately.

Instructor

Chapl

Instruct Scouting skills e neeled within the toop or pdrol.
Prepare well in advance for each teaching assgnment.

Set a goodexample

Wear the Scout unform correctly.

Live by the Scout @h and Law.

Show and hdp devdop Scout sprit.

ain Aide
Keep troop leders apprased ofrdligious holidays when plannirg activities

Assid the troop chaplain or religious coordindor in meding the religious needs of the troop membes
while on ativities.

Enmurage saying grace at meals while camping or on ativities.

Lead worship rvices oncampous.

Tell troop menbess abait thereligious embéms gograms fortheir faith.

Wear the Scout uniform correctly.

Live by the Scout @h and Law.

Show and hdp devdop Scout sprit.
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Junior Assistant Scoutmaster
¢ Fundion as an assstantScoutmester(except for leadershipresponsbilitiesreseved for adults 18 and 21
years of age or older).
Accomplish ary duties assgned by the Scoutmast.
Set agoodexample.
Wear the Scout unform correctly.
Live by the Scout @h and Law.
Show and hdp devdop Scout sprit.

The Patrol Leaders’ Council (PLC)

The Patrol Leader Coundl (PLC) consetsof the SPL, Assigant SPL and the Patrol Leaders. The SPL presides
ove thePLC and will call for any votes.Each memberof the R.C will have onevote.lssuesoncerning policy,
equipment purchase, or Troop events mustbefir st votedon at a PLC, and thenbe ratified and approved by the
Scoutmester and finally by the Troop Committee At least 2/3 of the PLC voting membe must be present
before a vote can be taken. The Troop Scribe will record any decisions madeand will prepare themto be
reviewed by the Scoutmester If a meding is scheduledand the SPL or PL cannot attend, their Assigantsmust
attend in their place.

Working unde the guidance of the Scoutmaster or hishe designee, the PLC is responsble for the Troop
program. This includes planning and carrying out the Troop medings and outdoor programs. In order to
propely represent the membess of the Troop, PL are requestedto med at least once a mont for a PLC. Each
PL mustrepresent his own parol, and comnmunicée their needs and concerns. The PL mustparticipatein the
Troop’s planning and decision-making and hdp planoutdoorevents. Other youth and adults may be invitedto
the R.C by the SR to asig with planningof activities & neeled.

Youth Leadership Election Procedure

The elected postionsin Troop 222 are the Senior Patrol Leader, ASPL, Patrol Leaders, Quatermaster, Scribe,
Historian, and Chaplain’s Aide. The Scoutmaster oversees elections. Ballots will be made secret. Only youth
are dlowed to voe. No adult leaders mgy vote.

Senior Patrol Leader (SPL)
1) Eledion on @ annud basis.
2) There mustbea quaum of 50% of theactive Scouts in atendance in the Troop.
3) Each candidateshall pepare a speech that will beaddressed to the op.
4) The SPL will bethe @ndidatewho receives the majority of the votes.
5) If theris atie, the tied endidates will remain onthe bdl ot for arun-off election.

Patrol Leader (PL)
1) Eledion every 6 monhs.
2) There mustbeaquaum of 50% of theactive Scouts n dtendance in the patrol.
3) ThePL will bethecandidate who receives the mgority of thevotes.
4) If thereis atie, the tied endidates will remain onthe bdl ot for arun-off election.

15



Troop 222 April 2010

Termination of Leadership Position

As itis vital to he smodh opeetion ofthe Troop, dl Scouts n leadershippostions ae requested toattend ALL
medings. If a Scout with a leadership postion missesan excessive numbe of Troop or PLC mesetings, he may
be removedfrom the postion heis currently holding, and anothe appoinimentwill be made In the caseof the
SPL, the ASPL would assune the SPL postion and in the case of a Patrol Leader, the Assidant Patrol Leader
would assune the Patol Leader position unti thenext election.

Any Scout foundto beusingany illegal drugs or alcohol duringany Scouting event or activity will beremoved
from the leadership postion he is currently holding, and may not run for any leadership postion agan until
approwed by the Scoutmsterafter consutation with the Tfoop Committee Charperson if nesded.

Scout Advancement

Advancement is the processby which Scoutsprogressfrom rank to rank in the Scouting Program. The purpcse
of advancementis to strengthencharacter, body, mind and the concept of being a paticipating citizen. The Boy
Scout requirements forrank are the tasisfor advancement.

Advancement Procedure
There are four steps to adancement pocedure:
1) A Scout leans.
2) A soout is tested.
3) A Scout isreviewed.
4) A Scout isrecognized.

Boy Scout Ranks ae as follows:
Scout

Tendeafoot

Second Qass

First Class

Star

Life

Eagle

Because we strive to be a youth-run troop, smuts with at least the First Classrank can sign-off on rank
advancementrequiremerts but only for ranks lessthantheir own. An ASM mustbe a witnessif a First Class
saut is sgning off on requirements. $arand up gouts ca sign-off on requirements wihout an /A8M witness.
The Scoutmesterwill deerminethose quiafied to sign off rank advancement from Sarto Eale.

The requirement of ‘Scout Spirit” in all ranks is specifically reserved for the Scoutmaster’s approval, as part of
the Scoutmaster’s Conference.

The Scoutmaste and AdvancementCharpersonor their designees will sign all advancementforms concerning
the Scoutingorogram.

Rank Requirements
Boy Scout Rank Requirenents & set brth in the current Boy Scout Handbook.
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Merit Badges
Through the Merit Badge Program, a Scout learns career skills, develops socidly, and may develop physicd
skills and hobbies thajive alifetime ofhedthful recreation.

When a Scoutis interestedin earning a Merit Badge, he mustobtaina blue card and requirement-tracking sheet
from the Scoutmaster or an Assigant Scoutmaster. The Scoutmesterwill give the Scout the name and phone
numberof the Merit Badge Counsdor who is registered with the BSA for the Scout to coatt. The Merit Badge
Counséor only will certify progressand completion of a Merit Badge. The Advancement Charpersonwill also
be notified of the Merit badge activity (Scous name, dae begun, progress and completion). Scouts shoud
utilize the buddy systemin working on Merit Badges. After the Scout completesthe Merit Badge and returns
the signed blue card to the Scoutmester, the Advancement Charpersonwill enter the Merit Badge daa in the
Scout’s records, and the Merit Badge will be awarded to the Scout. The Scout will be formally recognized at the
next Court of Honor.

Scouts are encouraged to complete any Merit Badge requirementswithin one year. This includes any partial
donea summer camp.

Boy Scout Merit Badge Requirements &e set brth in the current individud official BSA Merit Badge Books.

Service Projects
A mgor emphasis of mst rdigious faths am Scoutingis SERVICE, doirg sornething for othes.

One of the guiding principles of the Boy Scouts of America is the development in each Scout of a spirit of
sdflessness ancawareness ha he and histroop @n makea difference in the community by respording to nesds
thatwould othemwise go unmet.Service to othes is required for advancement to each rank from Second Class
to Eale.

In addition to the individual “do a good turn daily” required of each Scout, Troop 222 particpaesannudly in
the Scouting for Food program and assists Messah Lutheaan with at least one savice projed annudly. Every
soout is required to assst in theseprojeds in sane fashion By active and dedicated participation in planning
and conduding sevice projeds the Scout leans how much the contribuions of his time, energy, and
imagination @n mean tothe world around him

Eagle savice projed plans must be presented to the approfriate troop committee charperson prior to any
projed beng stated to ensurethat current Southeaten WI Coundl Life to Eagle guidelinesfor Districts and
Units have been followed and completed. The Eagle Candidatemustnotify the Troop Committee Charperson
prior to the regulady scheduled committee meeting to make arrangements for presentation to the Troop
Committee TheCommittee Charpersonwill sign the Eagle goplication one the Troop Committeeapprowes it.

The Troop will follow theSoutheaten WI Coundl Unit Leaders Guide for Life to Eagle bookkt.
NOTE: District approval must be obtained before any Eagle project is begun.

The Troop Committee Service/Good Turn Charpersonwill coordinae all savice projects in consutation with
the Scoutmastethe Senior Patrol Leader, and thePatrol Leaders’ Council.

Service hous utilized for rank advancement requirements (2nd Class, 1st Class, Star and Life) must be
approwed in adwance by the Scoutmester.
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Scoutmaster Conference
The Scoutmester conference is a visit beween the Scoutmaster and a Scout that is hdd each time the boy
completes therequirements forarank. This conerence will aso:

Establid trust and undstandingbeween aScout and Soutmester.

Reinforce the ideas of outing.

Allow the Scout ad Soutmesterto share ideas and ask questions of oneanother
Set gods and outhe ste for achieving them.

Board of Review

A Scout shoutl schedule his Board of Review with the Troop Advancement Charperson. It is expected that
each Scout appear before a Board of Review in a complete, proper class “A” uniform with proper insignia and
current badges of rank and office permanently and neetly affixed to the uniform. Scoutsnot wearing a uniform
as desdbed abovewill not be eviewed.

When a Scout has completed all the requirementsfor arank, he appears before a Board of Review compo®d of
at least three and not nore than sixcommitteemembes.

Thereview has three puiposes:

1) To m&e surethat thework has be@ learned and completed.
2) To find outwha kind of experience the Scout iaving in his patol and toop.
3) To encourage the Scoutd pragress futher.

The board of review is not a time to retest a Scout, but to determine the Scout’s attitude and his acceptance of
smuting idess.

NOTE: the Scoutmaster, Troop Committee Membe, Adult Scout Leader, or Patrol Leaders’ Council may also
call for aBoad of Review for reasons of noradvancement, pooiperformance, or aspecific cause, ec.

The Eagle Boad of Review is conduded by the Advancement Committee with the Southeaten WI Counadl
Advancement Charperson and/or their designee in attendance and is not conduded at the troop levd. The
membes do not have to be registered Scoutea's, but mustundestand the importance of the rank and the Eagle
Boad of Review.

Court of Honor
When a Scout advances, he shoutl be recognized as soonas possble — preferably at the next troop meding. He
is recognized aseond time d a public eemony called aCourt of Honar.

The Troopwill typicdly have a Court d Honar in the Sprimg and Fall. The ceremory is to give peer recognition
as well as parental and Troop Committee recognition to those Scouts who have earned awards, advanced in
rank, or attained a leadership postion. These ceremonies will be announ@d and invitationswill beissued. All
paents, family membess, Troop Committee membess and friendsare encouraged to attend and supporttheir
Scout. Scouts receiving awards and recognition, in addition to thoseScouts attending the Court of Honor, are
expected to be in complete, properly worn Class “A” uniform (see “Board of Review”).
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In addition, Scoutswho attain the rank of Eagle will have an individual Eagle Court of Honor. The Troop will
work closely with the Scout’s family to create a personal ceremony that honors both the Scout and his parents.

Code of Conduct

Along with the oppotunities that Scouting offers comesto each Scout the obligation to condud himsdf
propealy during Troop medings and activitiesin a manne thatis consstentwith the characteristics call ed for
by the Scout Law. Among otherexpectationsof the Scout will be a display by him of courtesy and hdpfulness
to others and obadience to Junior and Adult Leadership. Also, complianae with séety and troop opeation rules
will beemphasied and required.

Parents are encouraged to remind their Scouts that his behavior during swmuting activities will reflect on his
Patrol, Troop, his family and al who contribute their time and attention in supportof the Troop. If a Scout finds
himsdf unable to obey the Scout Law during Troop Meetings and activities his parents / guardians will be
notified and hisoppotunities to farticipate in futureactivities mg berestricted.

Scoutsunable to follow the Code of Condud or policies of the Troop will be brought before the Scoutmaster
and Patrol Leaders’ Council for disciplinary action.

If the Scoutmaster and or the Patrol Leaders’ Council cannot handle any infraction, a special disciplinary Board
of Review may beheld for furtheraction and digosition.

Parental/Guardian Duties
Each Family Unit is expected to askst in the Tfoopprogram in oneor moie areas by:
e Serving as an active Assigant Soutmaster(Must be aregistered Scouter and undego traning).
e Charing or saving as an active memtler of the Troop Committee (Must be a registered Scoute and
undego traning).
e Serving as a Merit Badge Counséor in area(s) of expertise (mustbe a registered Scouterand undergo
training).
Attend and paticipate in Troop @mpous andothe Scauting events.
¢ Providing refreshmentsdr Courtsof-Honorand otheroccasions

Each Family Unit is expected to ontribute, when requested, in:
¢ Providing transportaion for Troop ativities
e Assiding Scout to purchasepatrol foodfor campous (ast cedited to acount or ly check to paent)
¢ Attending Courts of Honor (This is very important to your Scout, and therefore, each family has a
standingnvitation © bepresent at eery Court ofHonor)

Special Needs

Parentswho have boys with spedal needsdueto physicd and/a learning disabilities are strondy encouraged to
discussthemwith the Scoutmester, one of the Assidant Scoutmestess or a Committee membe to ensurethat
their son’s needs are met and that program adjustiments are madeas necessay. This is an importent discusson
as it may have an impact on their Scout’s advancement and troop activity planning. The troop wants to provide
aqudity program for every boy in thetroop.
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Grievances

Useof the chan-of-command within both the youth and adult leadershipis encouraged whenever possble. For
minor grievances, Scoutsshou fir st talk with ther Patrol Leader, who may take the matte up with the Senior
Patrol Leader. The Senior Patrol Leader, in turn, may utili ze the Patrol Leaders’ Council and/or the Scoutmaster
as a resource to sdtle dispues or resolve issues. Similarly, Assidant Scoutmastes are encouraged to bring
issues to the Scoutmaster’s attention for resolution. The Scoutmaster may utilize the Committee Charman or
any other membe of theTroop Gommitteeas neessay.

For major grievances, disputes, and infractions of the “Code of Conduct”, the Scout may go to any adult
Scouterdirectly for resolution.

Parents who perceive inequities or any infractions of the “Code of Conduct”, or wish to discuss any issue, are
encouraged to eak with the Troop Gmmittee Charmanto resolveany concerns.
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