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Introduction 
The following guideline has been developed to assist in the orientation of new scouts and their famil ies to Boy 
Scout Troop 222. These are guidelines, which are designed to help the troop remain successful by providing a 
tool for communication and decision-making. 
 
Troop 222 is chartered by the Messiah Lutheran Church, 3015 Pritchard Drive, Racine, WI 53405. It is the 
responsibility of our charter partner, i.e. Messiah Lutheran Church, to furnish the troop with a meeting place, 
select the Scoutmaster, appoint a Troop Committee of at least three adults, approve all  adult leaders and choose 
a chartered organization representative (refer to organization chart for the troop). 
 
The Boy Scout program is for the Scouts and is as successful and rewarding as each Scout, Scouter (adult 
leader), and parent make it. Our mission as leaders of Troop 222 is to serve the boys by instil ling values, 
preparing them to make ethical choices over their li fetime and to enable them to achieve their full potential. It is 
our hope to develop an awareness of self -reliance, to improve individual and group skills, and to increase the 
abilities and knowledge of the Scout, particularly those of the outdoors and nature. We intend to accomplish this 
by working toward the three aims of scouting, which are: 
 

1) Foster Citizenship. 
2) To build moral Strength and Character. 
3) Development of Physical, Mental, and Emotional Fitness. 

 
Our values are based upon the Scout Oath and Law and reinforced through our involvement with community 
service projects and other scout outings such as camping, rock climbing and rappell ing, patrol and troop 
meetings, etc. 
 
In turn, we ask the Scout.s parents to encourage his efforts, especially in planning and helping for his 
advancement. Parental opportunities for involvement include serving on the Troop Committee, as an Assistant 
Scoutmaster, or as a Merit Badge Counselor (referenced in the Advancements section). Other parental support 
that wil l be needed from time to time wil l be assistance with transportation to outings, refreshments for Court of 
Honors (referenced in the Advancements section) and other special events such as fundraisers. 
 
Should a question/concern arise or problems develop, please contact the Scoutmaster or one of the Assistant 
Scoutmasters. Such contact is especially important when a situation arises that may affect the Scout.s 
relationship with his fellow Scouts, Patrol, or Troop. The Scoutmaster and/or Assistant Scoutmaster will  make 
every effort to help the Scout resolve his concern. 
 
The troop desires that all  boys be able to participate in the scouting program regardless of their personal 
financial situation. Because of this, various fundraising projects are conducted throughout the year to assist the 
Scout in financing his outings, dues, uniform and equipment. If you have a particular need, please contact a 
registered Scout Leader. All di scussion will be held with the utmost confidentiali ty. 
 
These guidelines adopted by the Troop 222 Committee, with input from the Scoutmaster and Charter 
Representative are intended to be in compliance with the Policies and Procedures of the Boy Scouts of America. 



Troop 222        April  2010 

3 
 

Boy Scouts of Amer ica 
 
BSA Mission Statement 
It is the mission of the Boy Scouts of America to serve others by helping to instil l values in young people and to 
prepare them to make ethical choices during their li fetime in achieving their full potential. The values we strive 
to instill  are based on those found in the Scout Oath and Scout Law 
 

The Scout Oath or Promise 
On my honor 

I will  do my best 
To do my duty to God and my Country and 

To obey the Scout Law, 
To help other people at all  times, 
To keep myself physically strong, 

Mentall y awake, and morall y straight 
 
 

The Scout Law 
A Scout is: Trustworthy, Loyal, Helpful, Friendly, Courteous, Kind, Obedient, 

Cheerful, Thrifty, Brave, Clean and Reverent 
 
 

The Scout Motto 
“Be PreparedC 

 
 

The Scout Slogan 
“Do a Good Turn DailyC 

 
 

The Outdoor Code 
As an American, I will  do my best to 

Be clean in my outdoor manners, 
Be careful with fire, 

Be considerate in the outdoors, and 
Be conservation-minded 
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Joining T roop 222 
 
Membership and Fees 
We encourage each of the prospective scouts to visit our troop meetings before making their decision to join. 
We also encourage the parents to attend the meeting with their boy. This enables us to show you and your son 
how our troop functions and allow you time to ask any questions you may have concerning the troop. Feel free 
to ask the Scoutmaster, Assistant Scoutmasters or the members of the Troop Committee questions you may 
have. Your son may visit the troop as an unregistered scout for three (3) meetings. He may not participate in any 
outings though until he is properly registered with the troop and his fees are paid (this is for insurance reasons). 
This involves the parents fil ling out a Scout application for their son and the accompanying health form. 
 
 
Dues are $50 per year, $25 due semi-annuall y (by Court of Honor). These dues cover items such as awards, 
patches, merit badges, replacement/repair of troop equipment, and much more. This does not include individual 
expenses that each boy may have for outings. We realize that some families may feel that this is a large amount 
that we are collecting, but you will  find that we provide the boys many opportunities to earn their dues through 
several different fundraisers. If you find that this is a hardship for your family, at any time please feel free to 
contact any of the Scoutmasters or Committee Members. We wil l make every attempt to assist you with this or 
any other problems. 
 
Annuall y Troop 222 will  Re-charter with the National BSA, the eHpense for this and a Boy.s Life subscription 
is paid for from the annual dues.  
 
Annuall y, Troop 222 wil l be asked to renew and pay dues for membership in the Order of the Arrow(OA).  The 
troop will  pay the membership dues for active scouts and adults.  Scouts or adults who become inactive will  be 
contacted prior to renewing membership in OA.  If the inactive member wants to continue OA membership, 
he/she wil l be required to pay the current OA membership dues.   
 
T roop Meetings 
Troop 222.s meetings are held every Tuesday night, typically following the Racine Mnified School District 
schedule, at Messiah Lutheran Church. (First Tuesday of each month is the PLC Meeting.) The meetings start 
promptly at 6:30pm and are completed at 8:00pm. When there are exceptions to this meeting place and time, 
every effort will  be given to let everyone know of these changes ahead of time. During the summer months the 
troop may choose an alternate place to meet as well  as how frequently we meet. An up-to-date meeting schedule 
can be seen on the Troop calendar via the web site at www.troop222bsa.org  
 
Patrol Meetings 
Patrol Meetings are meetings of individual patrol members at a location determined by the Patrol Leader. 
Messiah Lutheran Church will  be available for Patrol Meetings if pre-arranged with the Scoutmaster.  
 
Outings and Activities 
At least one outing or activity is scheduled every month. This may be a camping trip, a day trip, or an evening 
outing such a troop swim. You will find more detailed information about these items elsewhere in this packet. 
 
Types of T roop Activities 
These outings are to enable each scout to enhance his learning experience and to help him advance. They may 
also be just to have FUN! Here are a few examples of some past and some future activities: 

http://www.troop222bsa.org/


Troop 222        April  2010 

5 
 

 
 Campouts (Devil.s Lake, Camp Oh-Da-Ko-TA, Galena, Eagle Cave) 
 One Day Outings (Chicago Museums, Shedd Aquarium, Milwaukee Museum) 
 Week Long Camps (R. S. Lyle) 
 High Adventure Trips (Boundary Waters, Philmont Scout Ranch, Seabase) 
 Community Service Projects (Scouting for Food) 
 Council  or District-wide Events (Camporees, Scout Shows, Klondike Derby) 

 
T roop Activity Costs 
For every outing you may find that there could be additional costs to each Scout. These costs may include 
entrance fees to places, cost of a meal, individual fees at camp, or supplies. The Troop Committee sets all  fees 
for outings. 
 
For every activity there is a fee. This should be paid when the permission slip is turned-in, typically 2 weeks 
before the weekend campouts and day trips. Week Long Summer Camp fees are typicall y paid months in 
advance to get the best price and can be paid in installments. Listed below are some approximate costs that you 
may see over the course of a year: 
 

 Week Long Summer Camp - $230.00 (approximate) 
 Weekend Campouts - $20.00 - $50.00 (Submarine & Eagle Cave are more expensive) 
 Day trips - are based on admission fees and food 

  
The boys can do many things throughout the year. Sometimes the troop is able to afford to pick up some of the 
fees for the outings but in other cases there will  be a cost. 
 
Each boy has an account with the Troop and can earn credit to finance these items by being active with 
fundraising. Any credit that is in their individual fund account can be spent on outing costs, equipment, 
uniforms and other scouting related items. A scout.s account can be transferred to another unit only after 
registration is verified in that unit. When a scout “agesC out or is no longer active, their funds become property 
of Troop 222.  These funds will  be directed to the Campership fund to help scouts and their families when they 
are unable to afford summer camp or other camping activities.  
 
Scouts and Parents are responsible to ensure that funds are available in their scout account prior to using the 
account to pay for campouts and other scout related items.  Negative accounts are not acceptable.  If an account 
goes negative by more than $20, a letter will  be sent to the family by the treasurer indicating that the account 
must be brought current.  Until the account is current, the scout will  not be allowed to make additional 
expenditures, including campouts.  Exceptions to this must be approved by the Committee Chairperson and 
Scoutmaster. 
 
T ransportation 
The Troop uses the resources of the parents to provide transportation to most outings. We require each driver to 
be a role model to our scouts. We remind all  drivers that both you and your car must be in good driving 
condition. You son.s safety is our first concern. We live by the motto of “Safety FirstC. Every driver must have 
at least the minimum insurance required by the state the vehicle is registering, i.e. Wisconsin requires 
25,000/50,000/10,000. The BSA suggests policy limits be $50,000/$100,000/$50,000. BSA Tour Permits 
reSuire that drivers. insurance information be included in the Tour Permit. 
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If we do not get enough drivers for any outing, either the outing will  be canceled or we will  have to limit 
participation. Please offer your services whenever possible. If we each take our turn, no one parent or sets of 
parents will  have to do it all ! 
 
Reimbursement of activity transportation costs (gas, tolls, etc.) may or may not be provided by the Troop 
Committee.  The driver who pulls the Troop Trailer will  be reimbursed for fuel costs for any trip more than 30 
miles.  Other drivers will  be reimbursed for fuel costs on longer trips as determined prior to registration for the 
trip. 
 
Ride Share 
Troop 222 offers rides to any scout who cannot find a ride to the meeting.  Each month parents are designated 
as ride share contacts.  This information can be found on the troop website at www.troop222bsa.org . 

Scouts responsibilities: 
Scouts are to contact the adult leader prior to 4pm on the day of the scheduled meeting. 
Scout is to have clear directions available when call ing the adult for a ride. 
  
Adults responsibilities: 
Adults can only pick up the scout if they are accompanied by another scout or leader. 
Adult is not required to transport the scout in need of a ride, just find him a ride through other adult leadership 
available. 

H ealth Information, Medical Forms, Tour Permits, E tc 
Medical 
Each adult Scouter over the age of 40 must have an annual Class III  medical form. All other Scouters and each 
Scout must have a Class II  medical form on file with the Troop. These forms must include a completed physical 
that has been signed by a physician. The parent or guardian must update their Class II  forms yearly.  For scouts, 
the Class II Physical is good for 3 years unless the boy has had a major il lness, injury or surgery. Then a 
physician must update the forms to reflect these changes. 
 
Tour Permits 
Tour permits must be filled out for every activity that takes the Scouts out of their normal meetings, such as 
campouts, day trips, etc. These forms provide the Scout office with valuable information concerning the number 
of people participating, what insurance covers each car, a trip itinerary, etc. 
 
Permission Slips 
A general permission slip may be given out for multiple events to ease the problem of getting permission slips 
back for each individual outing. However, there will  be times when an individual permission slip is necessary 
for a single outing. Please remember to turn these in promptly. If one is not turned in for the outing, the Scout 
will  not be able to attend! 
 
Insurance 
Each parent or legal guardian is encouraged to have health/accident insurance on his or her Scout. The BSA 
does have a policy for accidental injury for each registered Scout and Leader. This is only in effect during a 
Scouting event. This covers meetings, outings, travel, etc. & only if the proper forms have been fill ed out. 
 

http://www.troop222bsa.org/
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T roop Philosophy 
As Scouters, we expect each of the Scouts and their leaders to present themselves in the same manner as quoted 
in the Scout law: 
 
Trustworthy, Loyal, Helpful, F riendly, Courteous, Kind, Obedient, Cheerful, Thrifty, Brave, Clean and Reverent 
 
We hope that all  Scouts keep this in mind in their dail y activities, not only at scouting events. We expect each 
of the boys to also follow the Outdoor Code at all outdoor activities. 
 
Remember, we want to leave an area in the condition that we found it if not better. 
 
Campout Guidelines 
The following are some common sense rules that each of us needs to follow to make each camping trip as safe 
and as enjoyable as possible: 
 

 There must be at least two adult leaders present. 
 No flame candles or fires inside tents and kept well away from tents. 
 Profanity and vulgar humor wil l not be allowed. 
 Verbal or physical harassment of anyone will  not be allowed. 
 Rough housing, wrestling, pushing and shoving can get out of hand. Do not do it! 
 Take only pictures and leave only footprints. We will  always leave a campsite cleaner and neater than 

we found it. 
 Personal gear should be kept together. 

 
Personal G ear 
A full li st of personal gear necessary for campouts is available in the Official Boy Scout Handbook. Each Scout 
is responsible for his own gear. This includes making sure you bring the appropriate clothing for the weather. 
We don.t want to have frostbitten Scouts due to them not having boots, hats or gloves for a winter campout.  
 
Remember what personal means, this means that no one should tamper with or take any items from someone 
else without their permission. 
 
E lectronics 
With the exception of designated campouts where electronics can be used (typicall y 1 per year), the use of 
electronic equipment by scouts is prohibited during troop activities.  These include but are not limited to cell  
phones, game systems, personal electronic games, i-pods, mp3 players, kindle, etc.  Upon approval of the 
driver, these devices may be used during transportation to and from campouts. The use of earphones or muted 
volume is necessary so as not to interfere with the driver.  Scouts are meant to focus on the scout activities they 
planned and participate without the distraction of electronic devices.  
 
T roop Equipment 
Troop equipment includes tents, camp stoves, cooking gear and many other items. These items are property of 
the troop and should be treated properly. The troop has invested a great deal of money in equipment for the use 
of the Scouts. Remember that it is your money that was invested. The money earned through fundraising is 
mostly used to purchase these items. Each Scout is expected to use and care for it better than if it were his own. 
Intentional or negligent damage by any scout wil l be cause for that Scout to be responsible for the repair, 
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replacement or reimbursement to the troop for the cost of repair or replacement. Disciplinary action may also be 
taken as deemed necessary by the Scoutmaster and/or the Committee. 
 
Uniforms and Handbooks 
You may see Scout uniforms referred to as “Class AC, “Class BC, or “Activity WearC Here is an eHplanation of 
these terms: 
 

Uniform Types 
C lass A 
Class A uniform is; long or short sleeved BSA khaki shirt, pants with belt loops, scouting belt and Troop 
neckerchief. If First Class or above a Bolo can be worn instead of the neckerchief.  
 

Class A uniform includes appropriate patches on shirt: Council  Patch, Troop Numbers, Patrol Emblem, 
American flag. 
 

Troop 222 does not require the official scout shorts, pants or socks. (It may be required for Council or national 
events.)  
 

Class B or Activity W ear 
Class B uniform is; any Scout T-shirt or polo shirt, scout shorts or pants, and Boy Scout socks. 
 

Uniform Usage 
Class A uniforms are to be worn in route and returning from any troop trips, to all  Scout meetings, Scout 
ceremonies and any other functions as directed by the Scoutmaster. Activi ty wear or Class B can be worn 
during all  campouts, and any other time designated by the Scoutmaster. 
 

Scout Handbook 
Each Scout will  be provided a Boy Scout handbook. The handbook is an integral part of the scouting 
experience. Without the handbook the Scout does not have a means of tracking or referencing his 
advancements. This includes any rank advancement, most merit badge work and a quick reference for many 
other Scouting and outings items. Each Scout is expected to bring his handbook with him to every Scout 
meeting and every campout. This will  enable the leaders to accurately track each of the Scouts 
accomplishments. A lost/misplaced handbook will  need to be replaced and will  be the financial responsibility of 
the Scout. 
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T roop O rganization (How your T roop works) 
G eneral 
Troop 222.s primary leadership is provided by the boys in the unit and is to be run by the youth. The senior 
youth leader is the Senior Patrol Leader (SPL) and all  other youth leadership is subordinate to this position. The 
Scoutmaster and his assistants serve to provide a quali ty program for the Scouts. The Troop Committee is 
comprised of parents and interested adults who provide administrative and other support to the Scouts, Parents, 
Scoutmaster and the Troop. All registered leaders must be trained in Youth Protection. We highly encourage 
our registered leaders to undergo Boy Scout Leader Fast Start Training. Trained leaders at both the youth and 
adult level help in achieving a successful program for our boys. 
 
The Scout Troop is made up of patrols. A patrol is a grouping of six to eight boys who work together. Each 
patrol elects its own boy leader, called a Patrol Leader. 
 

Adult L eadership 
The Scoutmaster 
The Scoutmaster is the adult leader responsible for the image and program of the troop. The Scoutmaster and 
Assistant Scoutmasters work directly with the Scouts. This is a very important position in the troop, as the 
Suality of the Scoutmaster.s guidance will affect every youth and adult involved in the troop. The Scoutmaster 
can be male or female, but must be at least 21 years old. The Scoutmaster is appointed by the head of the 
chartered organization (refer to Introduction). The Scoutmaster.s duties are cited in BSA guidance and include: 
 
G eneral 

 Train and guide boy leaders. 
 Work with other responsible adults to bring Scouting to the boys. 
 Use the methods of Scouting to achieve the aims of Scouting. 

 
Meetings 

 Meet regularly with the Patrol Leaders. Council (refer to section on Junior Leadership) for training and 
coordination in planning troop activities. 

 Attend all  troop meetings or, when necessary, arrange for a quali fied adult to substitute.  
 Attend troop committee meetings. 
 Conduct periodic parent sessions designed to share the program and encourage parental participation. 
 Take part in annual membership inventory and uniform inspection, charter review meeting, and charter 

presentation. 
 
Guidance 

 Conduct Scoutmaster Conferences for all  rank advancements. 
 Provide a systematic recruiting plan for new members and see that they are promptly registered. 
 Supervise troop elections for the Order of the Arrow. 

 
Activities 

 Make it possible for each Scout to experience at least 10 days and nights of camping each year. 
 Participate in council  and district events. 
 Build a strong program by using proven methods and presented in Scouting li terature. 
 Conduct all  activities under quali fied leadership, safe conditions, and the policies of the chartered 

organization and the Boy Scouts of America. 
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Assistant Scoutmasters 
The Scoutmaster, with the assistance of the troop committee, recruits Assistant Scoutmasters to help operate the 
troop. Each Assistant Scoutmaster is assigned specific program duties and reports to the Scoutmaster. They also 
provide the required two-deep leadership standards set by the BSA (there must be at least two adults present at 
any Boy Scout event). An Assistant Scoutmaster may be 18 years old, but at least one in each troop should be 
21 or older, so he or she can serve in the Scoutmaster.s absence. 
 
The Assistant Scoutmaster.s duties are cited in BSA guidance and include: 

 Assistant Scoutmaster for New Scouts (section on Patrols) 
 Assistant Scoutmaster for booking campouts 
 Assistant Scoutmaster for Quartermaster 

The troop welcomes as many Assistant Scoutmasters as possible. A successful troop has a high ratio of active 
adults to youth membership 
 

Youth Junior L eadership 
Senior Patrol L eader 
The Senior Patrol Leader (SPL) is the top junior leader in the troop. The SPL is elected by the majority of 
Scouts registered with the Troop. The SPL shall at least be a Star Scout (at the discretion of the Scoutmaster, 
this requirement may be waived) and have served at least one term as a Patrol Leader, Scribe, Assistant Patrol 
Leader or other junior leadership position approved by the PLC. His term, which can start at any time, will  be 
for a period not to exceed one year, after which an election must be held to determine the next SPL. The SPL 
may be re-elected with no limit to the number of terms he can be elected. 
 
SPL duties include: 

 Preside at all troop meetings, events, activities and annual program planning conference. 
 Chair the Patrol Leaders. Council (PLC). 
 Appoint boy leaders with the advice and consent of the Scoutmaster. 
 Assign duties and responsibili ties to other youth leaders. 
 Work with the Scoutmaster in training youth leaders. 
 Set a good example. 
 Wear the Scout uniform correctly. 
 Live by the Scout Oath and Law. 
 Show and help develop Scout spirit.  

 
Eligibility; 

 Star Scout or higher Scout (at the discretion of the Scoutmaster, this requirement may be waived), 
 Be active in the troop. 
 Have served at least one term as a Patrol Leader, Scribe, Assistant Patrol Leader or other junior 

leadership position approved by the Patrol Leader Council  (PLC). 
 Scoutmaster approval. 
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Assistant Senior Patrol Leader 
Assistant Senior Patrol Leader (ASPL) is elected by the majority of Scouts registered with the Troop and must 
meet all  the requirements of the SPL. He will  take over the job of the SPL in his absence, and wil l assume the 
position of SPL, for the remainder of the term, in the event the current SPL is unable to continue in that 
capacity. 
 
ASPL duties include: 

 Be responsible for training and giving direction to the following appointed youth leaders: Historian, OA 
Representative, Scribe, Librarian, Instructor, Quartermaster, and Chaplain Aide. 

 Help lead meetings and activities as called upon by the SPL. 
 Guide the Troop in the SPL absence. 
 Perform tasks assigned by the SPL. 
 Function as a member of the PLC. 
 Set a good example. 
 Wear the Scout uniform correctly. 
 Live by the Scout Oath and Law. 
 Show and help develop Scout spirit.  

 
Eligibility; 

 Star Scout or higher Scout (at the discretion of the Scoutmaster, this requirement may be waived). 
 Be active in the troop. 
 Have served at least one term as a Patrol Leader, Scribe, Assistant Patrol Leader or other junior 

leadership position approved by the PLC. 
 Scoutmaster approval. 

 
Patrol L eader 
The Patrol Leader (PL) is elected by a majority vote of the members of his individual patrol by secret ballot. His 
term can start at any time; will  be for a period not to exceed 6 months, after which an election must be held to 
determine the next PL. There is not a limit to the number of times he can hold the office. 
 
PL duties include: 

 Plan and lead patrol meetings and activities. 
 Keep patrol members informed. 
 Assign each patrol member a task and help them succeed. 
 Represent the patrol at all PLC.s and the annual program planning conference. 
 Prepare the patrol to take part in all  troop activities. 
 Show and help develop patrol spirit. 
 Work with other troop leaders to make the troop run well . 
 Know what patrol members and other leaders can do. 
 Set a good example. 
 Wear the Scout uniform correctly. 
 Live by the Scout Oath and Law. 

 
Eligibility: 

 Must be an active member of the patrol. 
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Assistant Patrol L eader 
Assistant Patrol Leader (APL) is appointed by the Patrol Leader to assume the duties of the Patrol Leader in his 
absence. 
 
APL duties include: 

 Help the PL and lead patrol meetings and activities. 
 Help the PL keep patrol members informed. 
 Help the PL prepare the patrol to take part in all  troop activities. 
 Lead the patrol in the PL absence. 
 Show and help develop patrol spirit. 
 Represent the patrol at all PLC meetings in the PL absence. 
 Work with other troop leaders to make the troop run well . 
 Set a good example. 
 Wear the Scout uniform correctly. 
 Live by the Scout Oath and Law. 

 
Eligibility: 

 Must be an active member of the patrol. 
 

Other Junior L eadership Positions 
Other Junior Leadership Positions are appointed by the Senior Patrol Leader (SPL) in consultation with the 
Scoutmaster. They are: 
 
T roop Guide 

 Introduce new Scouts to troop operations. 
 Guide new Scouts through early Scouting activities. 
 Shield new Scouts from harassment by older Scouts. 
 Help new Scouts earn the First Class rank in their first year. 
 Coach the PL of the new-Scout patrol on his duties. 
 Work with the PL at PLC meetings. 
 Attend the PLC meetings with the PL of the new-Scout patrol. 
 Assist the Assistant Scoutmaster with training. 
 Coach individual Scouts on scouting challenges. 
 Set a good example. 
 Wear the Scout uniform correctly. 
 Live by the Scout Oath and Law. 
 Show and help develop Scout spirit.  
 Teach basic Scout skill s. 

 
Eligibilit y: 

 Must be an active member of the Troop. 
 Must be a First Class Scout for at least 2 years or a Star Scout. 
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Den Chief 
 Serve as the activities assistant at den meetings. 
 Meet regularly with den leader to review the den and pack meeting plans. 
 If serving as a Webelos den chief; help prepare boys to join Boy Scouts. 
 Project a positive image of Boy Scouts. 
 Set a good example. 
 Wear the Scout uniform correctly. 
 Live by the Scout Oath and Law. 
 Show and help develop Scout spirit.  

 
Historian 

 Gather pictures and facts about past activities of the troop and keep them in scrapbooks, wall  displays, 
or information files. 

 Take care of troop trophies and keepsakes. 
 Keep informed about troop alumni. 
 Set a good example. 
 Wear the Scout uniform correctly. 
 Live by the Scout Oath and Law. 
 Show and help develop Scout spirit.  

 
O rder of the A r row T roop Representative 

 Serve as a communication link between the lodge or chapter and the troop 
 Encourage year-round and resident camping in the troop. 
 Encourage older-Scouts participation in high-adventure programs. 
 Encourage Scouts to actively participate in community service projects. 
 Assist with leadership skill s training in the troop. 
 Encourage Arrowmen to assume leadership positions in the troop. 
 Encourage Arrowmen in the troop to be active participants in the lodge and to seal their membership in 

the Order by becoming Brotherhood members. 
 Set a good example. 
 Wear the Scout uniform correctly. 
 Live by the Scout Oath and Law and OA Obligation. 
 Show and help develop Scout spirit.  

 
L ibrarian 

 Establish and maintain a troop library. 
 Keep records on literature owned by the troop. 
 Add new or replacement items as needed. 
 Have li terature available for borrowing at troop meetings. 
 Maintain a system to check li terature in and out. 
 Set a good example. 
 Wear the Scout uniform correctly. 
 Live by the Scout Oath and Law. 
 Show and help develop Scout spirit. 
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Quartermaster 
 Keep records of patrol and troop equipment. 
 Keep equipment in good repair. 
 Keep equipment storage area neat and clean. 
 Issue equipment and see that it is returned in good order. 
 Suggest new or replacement items. 
 Work with the Assistant Scoutmaster responsible for equipment. 
 Wear the Scout uniform correctly. 
 Live by the Scout Oath and Law. 
 Show and help develop Scout spirit.  

 
Scr ibe 

 Attend and keep a log of PLC meetings. 
 Record attendance and dues payments of all  troop members. 
 Record advancement in troop records and on the Troop Advancement chart. 
 Set a good example 
 Wear the Scout uniform correctly. 
 Work with the appropriate troop committee member responsible for finance, records, and advancement. 
 Live by the Scout Oath and Law. 
 Show and help develop Scout spirit.  
 Handle correspondence appropriately. 

 
Instructor 

 Instruct Scouting skill s as needed within the troop or patrol. 
 Prepare well  in advance for each teaching assignment. 
 Set a good example 
 Wear the Scout uniform correctly. 
 Live by the Scout Oath and Law. 
 Show and help develop Scout spirit.  

 
Chaplain A ide 

 Keep troop leaders appraised of reli gious holidays when planning activities. 
 Assist the troop chaplain or religious coordinator in meeting the religious needs of the troop members 

while on activities. 
 Encourage saying grace at meals while camping or on activities. 
 Lead worship services on campouts. 
 Tell  troop members about the religious emblems programs for their faith. 
 Wear the Scout uniform correctly. 
 Live by the Scout Oath and Law. 
 Show and help develop Scout spirit.  
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Junior Assistant Scoutmaster 
 Function as an assistant Scoutmaster (except for leadership responsibilities reserved for adults 18 and 21 

years of age or older). 
 Accomplish any duties assigned by the Scoutmaster. 
 Set a good example. 
 Wear the Scout uniform correctly. 
 Live by the Scout Oath and Law. 
 Show and help develop Scout spirit.  

 

The Patrol +eaders. /ouncil (P+/) 
The Patrol Leader Council  (PLC) consists of the SPL, Assistant SPL and the Patrol Leaders. The SPL presides 
over the PLC and will  call  for any votes. Each member of the PLC will  have one vote. Issues concerning policy, 
equipment purchase, or Troop events must be first voted on at a PLC, and then be ratified and approved by the 
Scoutmaster and finall y by the Troop Committee. At least 2/3 of the PLC voting member must be present 
before a vote can be taken. The Troop Scribe will  record any decisions made and will  prepare them to be 
reviewed by the Scoutmaster. If a meeting is scheduled and the SPL or PL cannot attend, their Assistants must 
attend in their place. 
 
Working under the guidance of the Scoutmaster or his/her designee, the PLC is responsible for the Troop 
program. This includes planning and carrying out the Troop meetings and outdoor programs. In order to 
properly represent the members of the Troop, PL are requested to meet at least once a month for a PLC. Each 
PL must represent his own patrol, and communicate their needs and concerns. The PL must participate in the 
Troop.s planning and decision-making, and help plan outdoor events. Other youth and adults may be invited to 
the PLC by the SPL to assist with planning of activities as needed. 
 

Youth L eadership E lection Procedure 
The elected positions in Troop 222 are the Senior Patrol Leader, ASPL, Patrol Leaders, Quartermaster, Scribe, 
Historian, and Chaplain.s Aide. The Scoutmaster oversees elections. Ballots will be made secret. Only youth 
are allowed to vote. No adult leaders may vote. 
 
Senior Patrol L eader (SPL) 

1) Election on an annual basis. 
2) There must be a quorum of 50% of the active Scouts in attendance in the Troop. 
3) Each candidate shall prepare a speech that will be addressed to the Troop. 
4) The SPL will  be the candidate who receives the majority of the votes. 
5) If there is a tie, the tied candidates will remain on the ballot for a run-off election. 

 
Patrol L eader (PL) 

1) Election every 6 months. 
2) There must be a quorum of 50% of the active Scouts in attendance in the patrol. 
3) The PL will  be the candidate who receives the majority of the votes. 
4) If there is a tie, the tied candidates will remain on the ballot for a run-off election. 
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T ermination of L eadership Position 
As it is vital to the smooth operation of the Troop, all  Scouts in leadership positions are requested to attend ALL 
meetings. If a Scout with a leadership position misses an excessive number of Troop or PLC meetings, he may 
be removed from the position he is currently holding, and another appointment will  be made. In the case of the 
SPL, the ASPL would assume the SPL position and in the case of a Patrol Leader, the Assistant Patrol Leader 
would assume the Patrol Leader position until the next election. 
 
Any Scout found to be using any il legal drugs or alcohol during any Scouting event or activity will  be removed 
from the leadership position he is currently holding, and may not run for any leadership position again until 
approved by the Scoutmaster after consultation with the Troop Committee Chairperson if needed. 
 

Scout Advancement 
Advancement is the process by which Scouts progress from rank to rank in the Scouting Program. The purpose 
of advancement is to strengthen character, body, mind and the concept of being a participating citizen. The Boy 
Scout requirements for rank are the basis for advancement.  
 
Advancement Procedure 
There are four steps to advancement procedure: 

1) A Scout learns. 
2) A scout is tested. 
3) A Scout is reviewed. 
4) A Scout is recognized. 

 
Boy Scout Ranks are as follows: 

 Scout 
 Tenderfoot 
 Second Class 
 First Class 
 Star 
 Life 
 Eagle 

 
Because we strive to be a youth-run troop, scouts with at least the First Class rank can sign-off on rank 
advancement requirements but only for ranks less than their own. An ASM must be a witness if  a First Class 
scout is signing off  on requirements. Star and up scouts can sign-off on requirements without an ASM witness. 
 
The Scoutmaster will  determine those quali fied to sign off rank advancement from Star to Eagle. 
 
The reSuirement of ZScout SpiritC in all ranks is specifically reserved for the Scoutmaster.s approval, as part of 
the Scoutmaster.s Conference. 
 
The Scoutmaster and Advancement Chairperson or their designees will  sign all  advancement forms concerning 
the Scouting program. 
 
Rank Requirements 
Boy Scout Rank Requirements are set forth in the current Boy Scout Handbook. 
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M er it Badges 
Through the Merit Badge Program, a Scout learns career skills, develops sociall y, and may develop physical 
skills and hobbies that give a li fetime of healthful recreation. 
 
When a Scout is interested in earning a Merit Badge, he must obtain a blue card and requirement-tracking sheet 
from the Scoutmaster or an Assistant Scoutmaster. The Scoutmaster will  give the Scout the name and phone 
number of the Merit Badge Counselor who is registered with the BSA for the Scout to contact. The Merit Badge 
Counselor only will  certif y progress and completion of a Merit Badge. The Advancement Chairperson will  also 
be notified of the Merit badge activity (Scouts name, date begun, progress and completion). Scouts should 
utili ze the buddy system in working on Merit Badges. After the Scout completes the Merit Badge and returns 
the signed blue card to the Scoutmaster, the Advancement Chairperson wil l enter the Merit Badge data in the 
Scout.s records, and the Merit Badge will be awarded to the Scout. The Scout will be formally recognized at the 
next Court of Honor. 
 
Scouts are encouraged to complete any Merit Badge requirements within one year. This includes any partial 
done at summer camp. 
 
Boy Scout Merit Badge Requirements are set forth in the current individual official BSA Merit Badge Books. 
 

Service Projects 
A major emphasis of most religious faiths and Scouting is SERVICE, doing something for others. 
 
One of the guiding principles of the Boy Scouts of America is the development in each Scout of a spirit of 
selflessness and awareness that he and his troop can make a difference in the community by responding to needs 
that would otherwise go unmet. Service to others is required for advancement to each rank from Second Class 
to Eagle. 
 
In addition to the individual “do a good turn dailyC reSuired of each Scout, Troop 222 particpates annuall y in 
the Scouting for Food program and assists Messiah Lutheran with at least one service project annuall y. Every 
scout is required to assist in these projects in some fashion. By active and dedicated participation in planning 
and conducting service projects the Scout learns how much the contributions of his time, energy, and 
imagination can mean to the world around him. 
 
Eagle service project plans must be presented to the appropriate troop committee chairperson prior to any 
project being started to ensure that current Southeastern WI Council  Life to Eagle guidelines for Districts and 
Units have been followed and completed. The Eagle Candidate must notify the Troop Committee Chairperson 
prior to the regularly scheduled committee meeting to make arrangements for presentation to the Troop 
Committee. The Committee Chairperson will  sign the Eagle application once the Troop Committee approves it. 
 
The Troop will follow the Southeastern WI Council  Unit Leaders Guide for Life to Eagle booklet. 
 
N O T E : Distr ict approval must be obtained before any Eagle project is begun. 
 
The Troop Committee Service/Good Turn Chairperson will  coordinate all  service projects in consultation with 
the Scoutmaster, the Senior Patrol Leader, and the Patrol Leaders. Council. 
 
Service hours utili zed for rank advancement requirements (2nd Class, 1st Class, Star and Life) must be 
approved in advance by the Scoutmaster. 
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Scoutmaster Conference 
The Scoutmaster conference is a visit between the Scoutmaster and a Scout that is held each time the boy 
completes the requirements for a rank. This conference will  also: 
 

 Establish trust and understanding between a Scout and Scoutmaster. 
 Reinforce the ideas of scouting. 
 Allow the Scout and Scoutmaster to share ideas and ask questions of one another. 
 Set goals and outline steps for achieving them. 

 

Board of Review 
A Scout should schedule his Board of Review with the Troop Advancement Chairperson. It is expected that 
each Scout appear before a Board of Review in a complete, proper class “AC uniform with proper insignia and 
current badges of rank and office permanently and neatly aff ixed to the uniform. Scouts not wearing a uniform 
as described above will  not be reviewed. 
 
When a Scout has completed all  the requirements for a rank, he appears before a Board of Review composed of 
at least three and not more than six committee members.  
 
The review has three purposes: 
 

1) To make sure that the work has been learned and completed. 
2) To find out what kind of experience the Scout is having in his patrol and troop. 
3) To encourage the Scout to progress further. 

 
The board of review is not a time to retest a Scout, but to determine the Scout.s attitude and his acceptance of 
scouting ideas. 
 
N O T E : the Scoutmaster, Troop Committee Member, Adult Scout Leader, or Patrol Leaders. Council may also 
call  for a Board of Review for reasons of non-advancement, poor performance, or a specific cause, etc. 
 
The Eagle Board of Review is conducted by the Advancement Committee with the Southeastern WI Council  
Advancement Chairperson and/or their designee in attendance and is not conducted at the troop level. The 
members do not have to be registered Scouters, but must understand the importance of the rank and the Eagle 
Board of Review.  
 

Court of Honor 
When a Scout advances, he should be recognized as soon as possible [ preferably at the next troop meeting. He 
is recognized a second time at a public ceremony called a Court of Honor. 
 
The Troop will  typicall y have a Court of Honor in the Spring and Fall . The ceremony is to give peer recognition 
as well  as parental and Troop Committee recognition to those Scouts who have earned awards, advanced in 
rank, or attained a leadership position. These ceremonies will  be announced and invitations will  be issued. All 
parents, family members, Troop Committee members and friends are encouraged to attend and support their 
Scout. Scouts receiving awards and recognition, in addition to those Scouts attending the Court of Honor, are 
eHpected to be in complete, properly worn Class “AC uniform (see “Board of ReviewC). 
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In addition, Scouts who attain the rank of Eagle will  have an individual Eagle Court of Honor. The Troop will  
work closely with the Scout.s family to create a personal ceremony that honors both the Scout and his parents. 
 

Code of Conduct 
Along with the opportunities that Scouting offers comes to each Scout the obligation to conduct himself 
properly during Troop meetings and activities in a manner that is consistent with the characteristics called for 
by the Scout Law. Among other expectations of the Scout will  be a display by him of courtesy and helpfulness 
to others and obedience to Junior and Adult Leadership. Also, compliance with safety and troop operation rules 
will  be emphasized and required. 
 
Parents are encouraged to remind their Scouts that his behavior during scouting activities will  reflect on his 
Patrol, Troop, his family and all  who contribute their time and attention in support of the Troop. If a Scout finds 
himself unable to obey the Scout Law during Troop Meetings and activities his parents / guardians will  be 
notified and his opportunities to participate in future activities may be restricted. 
 
Scouts unable to follow the Code of Conduct or policies of the Troop wil l be brought before the Scoutmaster 
and Patrol Leaders. Council for disciplinary action. 
 
If the Scoutmaster and or the Patrol Leaders. Council cannot handle any infraction, a special disciplinary Board 
of Review may be held for further action and disposition. 
 

Parental/Guardian Duties 
Each Family Unit is expected to assist in the Troop program in one or more areas by: 

 Serving as an active Assistant Scoutmaster (Must be a registered Scouter and undergo training). 
 Chairing or serving as an active member of the Troop Committee (Must be a registered Scouter and 

undergo training). 
 Serving as a Merit Badge Counselor in area(s) of expertise (must be a registered Scouter and undergo 

training). 
 Attend and participate in Troop campouts and other Scouting events. 
 Providing refreshments for Courts-of-Honor and other occasions. 

 
Each Family Unit is expected to contribute, when requested, in: 

 Providing transportation for Troop activities 
 Assisting Scout to purchase patrol food for campouts (cost credited to account or by check to parent) 
 Attending Courts of Honor (This is very important to your Scout, and therefore, each family has a 

standing invitation to be present at every Court of Honor) 
 

Special Needs 
Parents who have boys with special needs due to physical and/or learning disabilities are strongly encouraged to 
discuss them with the Scoutmaster, one of the Assistant Scoutmasters or a Committee member to ensure that 
their son.s needs are met and that program adjustments are made as necessary. This is an important discussion 
as it may have an impact on their Scout.s advancement and troop activity planning. The troop wants to provide 
a quali ty program for every boy in the troop. 
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G rievances 
Use of the chain-of-command within both the youth and adult leadership is encouraged whenever possible. For 
minor grievances, Scouts should first talk with their Patrol Leader, who may take the matter up with the Senior 
Patrol Leader. The Senior Patrol Leader, in turn, may utili ze the Patrol Leaders. Council and]or the Scoutmaster 
as a resource to settle disputes or resolve issues. Similarly, Assistant Scoutmasters are encouraged to bring 
issues to the Scoutmaster.s attention for resolution. The Scoutmaster may utilize the Committee Chairman or 
any other member of the Troop Committee as necessary. 
 
For major grievances, disputes, and infractions of the “Code of ConductC, the Scout may go to any adult 
Scouter directly for resolution. 
 
Parents who perceive inequities or any infractions of the “Code of ConductC, or wish to discuss any issue, are 
encouraged to speak with the Troop Committee Chairman to resolve any concerns. 



“You can see our campfires from space”
www.troop222bsa.org

http://www.troop222bsa.org
http://www.troop222bsa.org

